
© PLMIG 2015

PLM Interest Group

PLM Governance
Standard

Version 2.0

18 May 2015

Part 1:  Foreword



PLM Governance Standard Document Status

© PLMIG 2015 Page 5 of 27

Part 2:  Status

2 Contents

1 Foreword:  About the PLM Governance Standard .................................................................. 2
1.1 Corporate Governance .................................................................................................. 2
1.2 The Importance of PLM ............................................................................................... 3
1.3 The Purpose of this Standard ........................................................................................ 3

Document Status 4
2 Contents ................................................................................................................................. 5
3 General Information ............................................................................................................... 7

3.1 History ......................................................................................................................... 7
3.2 Revision Status............................................................................................................. 7
3.3 Scope and Application .................................................................................................. 8
3.4 Reference Documents................................................................................................... 8

3.4.1 Normative References ...................................................................................... 8
3.4.2 Other References ............................................................................................. 8

3.5 Terms and Definitions .................................................................................................. 9

Introduction 10
4 Introduction ..........................................................................................................................11

4.1 What is PLM? .............................................................................................................11
4.1.1 Executive View...............................................................................................11
4.1.2 Management View ..........................................................................................11

4.2 What is PLM Governance? ..........................................................................................12
4.3 Comparisons with ISO 9001 ........................................................................................12

4.3.1 Subject Definition ...........................................................................................12
4.3.2 Permeation Across the Business ......................................................................12
4.3.3 Bureaucracy ....................................................................................................13
4.3.4 Assessment .....................................................................................................13

PLM Governance Standard 14
5 Overview ..............................................................................................................................15
6 Management and Reporting Structure ....................................................................................16

6.1 Primary Reporting Structure ........................................................................................16
6.2 Implicit Reporting Structure ........................................................................................16

7 Board and Senior Management ..............................................................................................17
8 PLM Team ............................................................................................................................18
9 Steering Group ......................................................................................................................19
10 Other Managers and Staff ......................................................................................................20



PLM Governance Standard Document Status

© PLMIG 2015 Page 6 of 27

Applying the Standard 21
11 Applying the PLM Governance Standard ..............................................................................22

11.1 What the PLM Governance Standard Specifies ............................................................22
11.2 How PLM Governance is Achieved .............................................................................23

11.2.1 The ‘Governance Formula’ .............................................................................23
11.2.2 The Governance Driver ...................................................................................24

11.3 Further Reading ..........................................................................................................24

Appendices 25
12 Appendix 1:  PLM Concept Set .............................................................................................26
13 Appendix 2:  Terms and Conditions of Use ...........................................................................27

13.1 PLM Governance Standard Ownership and Use...........................................................27
13.2 Disclaimer ...................................................................................................................27


