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0 Executive Summary

This is a simple and straightforward PLM Handbook for SMEs. It explains the subject from a
small- or medium-sized business perspective, dispels some of the myths and errors that exist,
and sets out a methodology for mastering the subject.

SMEs looking at PLM for the first time will find no shortage of technical advice - the Internet
has lots of it, and as soon as you approach a vendor to discuss buying some PLM software,
you will get a lot more.

Almost all of this will be generic or proprietary. All of it will be advice that is aimed at large
companies.

For an SME, the CEO as well as the potential hands-on PLM Project Manager will need to
make sense of this, and understand how it all applies to their own specific business. That is
the purpose of this Handbook.

It is designed to be read by the CEO (or whichever VP is assigned to head up PLM); as well as
the PLM Project Manager (the technical person tasked with "doing PLM"). It acts as an
interface that lets an SME engage accurately with the wider world of PLM.

Eventually you will want to make the investment - to spend money on PLM improvements and
software, that you want to be useful and effective. By reading the Handbook first, following the
logic and doing the preparation, you will find that all of the generic and proprietary information
falls into place.

The Handbook is also useful for SMEs that have started on PLM, and want to cross-check to
see if they are going in the right direction.

The Handbook has a clear and logical structure that begins with Preparation to understand the
overall PLM context. It then describes how SMEs can relate to PLM so that they can start their
journey from the right place.

There is a detailed list of Instructions that guide the PLM Project Manager through the work
that will be required in order to define and complete the investigation; and guidelines on how to
apply PLM, and on some advanced subjects to consider.

This is not an encyclopaedia - a full written explanation of PLM would run to many hundreds of
pages, and would be unusable for an SME. SMEs need concise, accurate information that
they can process quickly and act on easily. That is what the PLM Handbook for SMEs
provides.

However, the Handbook is an instruction book, and not a just a casual read, so the Sections
are numbered for easier navigation and use.
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