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[bookmark: _Toc382230657]INTRODUCTION

The PLM 2025-35 Project aims to develop an internationally-agreed Body of Knowledge for PLM that everyone can refer to and use.

This will be achieved by a 12-month project in which PLM Teams from user companies can share techniques and experience, supported by the PLMIG developing specific solutions using its proven workshop methodology.  A parallel stream of vendors, integrators, consultancies and academics will validate the distilled learnings and shape them into the Body of Knowledge format.


PLM SOLUTION MAP

Before the Project launches we need to give everyone a clear view of how this will work – and, in particular, how a potentially extensive list of required solutions can be generated from a much smaller, manageable number of improvement strands.

This discussion is valuable in its own right.  By bringing together the views of PLM practitioners from all types of organisation and from any country, we can create a clear picture of improvements that are wanted by real implementations around the world, and generate a Solution Map that shows how they can be resolved.

[bookmark: _Toc382230659]The first step is to collect these views by means of this Input Form.


OVERVIEW

The purpose of this Form is enable you to put forward your opinion about which are the most significant issues holding back PLM at the moment, and into the future.  

These will be issues, problems or barriers that either seem to be intractable, or that no-one seems to have the time to fix – the kind of issue that holds back implementations: the kind that, if they were resolved, PLM would progress much faster and more effectively. 

If you are a user you will have hit these issues directly, and not had the time or resources to solve them; and if you are a vendor or advisor, you will have seen implementations held back because of them.

The issue can be anything at all – high or low level; short-term or long-term; business or technical; management or organisational; project or financial.  If you see it as a problem, that is what we want to know.

All we need in the Input Form is for you to explain concisely what each issue is; what the benefits of a solution to it would be; and to give an example of the kind of problem(s) it causes at the moment.





[bookmark: _Toc382230664]HOW TO FILL IN THE INPUT  FORM

The Form overleaf is a series of Word tables.  As you write in your text they will expand, but do not worry about maintaining the format – just let the table expand over the page if necessary.

You can choose up to 3 issues, but if you only have one or two, that is fine.  There is no priority order.  

There is no need for deep thought or extensive preparation.  We are not trying to capture sensitive strategic information or intellectual property.  The aim is simply to get initial reactions from informed PLM practitioners.  

It is best to use your own words, as you might explain the answers in conversation with someone who has just asked you the questions in person.  You can write anything you like in the Comments box.

Nobody else will see your Form and it will not be held as a matter of record.  The identification details on the front page are simply so that we can distinguish between the Forms.  With many different practitioners raising up to three issues each, the aim is to compile and structure the Forms into a single Review document that all participants can discuss as a group.
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NEXT STEPS

Please  return the Input Form to the address below.  The PLMIG will collate the Forms and produce a composite Review Document for everyone to discuss in January – via direct feedback and a pair of twin on-line meetings for group debate.  The findings of that process will be used to produce the PLM Solution Map.

The completed document should be sent to plm2025-35@plmig.com.
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	Issue 1
	How Would You Describe the Issue?

	... write text here...

	What Would Be the Benefits of a Solution?

	... write text here ...

	What Problems Does It Currently Cause?

	... write text here ...




	Issue 2
	How Would You Describe the Issue?

	... write text here...

	What Would Be the Benefits of a Solution?

	... write text here ...

	What Problems Does It Currently Cause?

	... write text here ...






	Issue 3
	How Would You Describe the Issue?

	... write text here...

	What Would Be the Benefits of a Solution?

	... write text here ...

	What Problems Does It Currently Cause?

	... write text here ...




And Finally...

	Are there any other Comments or Ideas that you would like to add?

	... write text here ...
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